Malvern Club, Inc.
2011 Budget

2009 2010 2010 YTD 2011
Actual Budget Actual * Budget

N

Special Assessment $250 S0 S0 S0 Not currently necessary

S

Rentals 53,300 $3,500 52,640 $3,500

[e)]

Road Impact Fee S$1,000 $0 0 lots at 51,000 per lot

(o]

Mowing & Misc $1,305 51,500 51,075 $1,400 Bush hogging and packets

10  Withdraw from reserve

12 Total Income $130,434 $131,255 5126,972 $130,950

14

16 Capital Improvements $35,000  S32,500 521,359  $31,000 Lines A through H below

18 Taxes/Licenses (MCI) 5205 5250 5461 $300

20 Loan - Roads (original) 523,669 S0 S0 $0 Required minimum payment

22  Maintenance - Roads $5,994  $33,000 514,341  $21,550 Snow, patching, Sylvan culvert

24 Operations - Clubhouse 51,036 $2,150 51,802 $2,150

26  Electric 52,363 54,400 52,293 $4,400 Average daily cost of $12.00

28 Telephone 5333 S400 S$307 $400

30 Deposit funds to reserve S0 S0 SO $40,000 Per 5-year plan

32 Total Expenses $121,489 $131,255 586,343 $130,950

* YTD is through October 16, 2010

From 5-year plan for 2011: A. Clubhouse renovations 512,000
B. Well/water system 54,000
C. Playground equipment 54,500
D. Pool deck and fence 51,000
E. Perimeter pool fence $2,000
F. Dock repairs S$5,000
G. Signs S500
H. Mail box area $2,000 (subtotal lines A to H =531,000)
I. Road repair supplement $10,000
J. Future paving reserve 540,000

Total Lines A to J: $81,000

Approved by membership October 16, 2010



