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April 2026

PRESIDENT’S REPORT — STEPHEN LANGONE
Dear Neighbors,

My term as Board Member of our Malvern of Madison
Homeowners Association comes to an end this April.
Directors cannot serve more than three successive two-
year terms, so | have completed my six years. Two
years as Director of the Malvern clubhouse, four years
as your Treasurer and one year (overlapping with the
treasurer’s duties) as your elected President when the
previous president Dave Kalish resigned in June 2025.

| want to take a moment to express my gratitude for
the trust, support, and collaboration you’ve shown over
the past six years. Serving Malvern of Madison has
been both challenging and rewarding. A privilege, and |
am proud of what we have accomplished together as a
community. During my time in this role as a director,
we’ve worked hard to address deficiencies and your
concerns within our community. From a leak under the
Malvern dam that lowered water elevation two feet, to
a clubhouse water well that failed to provide water for
our facilities. | have supported pool and clubhouse
renovations and repairs that we can be proud of.
Replacing all water supply lines under the clubhouse,
correcting many leaks and happy to say we contracted
to replace all the slate in front of the clubhouse with
concrete. Replacing the wooden ramp and handrails as
well.

A new security system has been installed and is
operational. (continued on the next page)

CANDIDATES FOR BOARD OF DIRECTORS

We have openings for 3 new board members this
coming April. The slate of candidates is as follows:

Chris Dickens - Current 1st VP running for reelection.
Current chair of Roads Committee involved with repairs
and snow removal. Also involved with grounds.

Diana Wright - Current 2nd VP running for reelection.
Current chair of Clubhouse Maintenance Committee.
Resident since 2012. Previously served as Treasurer and
Social Committee chair.

David Kalish - resident since 1989. Recently served as
President. Has served in other positions over his years
in Malvern.

Sydnie Magan - resident since 2024. 10 years of
experience managing budgets. Would agree to be
Treasurer if appointed.

Jesse Brown - resident for past 3 years. Previous
experience on HOA Boards. Familiar with fiscal
responsibility, community accountability, and planning
for the future.

Bernardine Clark - resident since 2024. Has previously
served as HOA Board member in a community located
in Warrenton.

More complete information on each candidate’s
interest and experience can be viewed here:
https://malvernofmadison.org/bios.pdf

Annual Meeting

April 25, 2026

ANNUAL MEMBERSHIP MEETING

Where: Malvern Clubhouse

Date: Saturday, April 25, 2026

Signin:  9:00 until 10:00 a.m.

Meeting: 10:00 a.m.

Agenda: 1) Approval of Regular Meeting Minutes;

2) election of new directors;
3) Reports;
4) Other business of the Association

COMMUNITY EVENTS AND INFORMATION
Check here for upcoming social events and posts:
https://www.facebook.com/profile.php?id=615570773
24625

and/or here:
https://nextdoor.com/neighborhood/malvernofmadiso
n--madison--va
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PRESIDENT’S REPORT (continued)

These are all amenities that make our homes in
Malvern more valuable, safe in both financial and peace
of mind. We are turning on the electronic FOB’s that
residents have. The pool access cost each year offsets
the pool chemical cost that has risen by 30% for
chlorine and other related products to keep the pool
healthy.

My goal was to improve our shared spaces (Capital
Components), strengthen community engagement, and
ensure responsible financial stewardship savings and
investing in our Capital Components. None of these
successes would have been possible without the
dedication of our board members, the commitment of
our volunteers, and the constructive input from so
many of you. While | will no longer be serving as
President/Treasurer, | remain deeply invested in the
well-being of our neighborhood. I have full confidence
that new board members will continue building on our
progress and addressing the needs of our community
with care and vision.

Thank you again for allowing me the opportunity to
serve and the trust you placed in me. | look forward to
seeing our neighborhood continue to thrive as a fellow
neighbor in the Malvern community.

With appreciation and warm regards,
Stephen Langone

Outgoing President/Treasurer
Malvern Club Inc.

SOCIAL COMMITTEE — CoDI KOSHAK

Well, 2026 is a party year! We have the Easter egg hunt
and the St. Patrick's Day. (wear your green). Both
events will start off the 2026 Holiday season. We're
looking forward to seeing everyone at these events. It's
good family time and reminiscing with your fellow
Malvern residents. We're planning a music bingo, soon
that will get the party vibe moving, dancing is optional.
We play a tune, if it's on your card mark it down, five in
a row, BINGO!

CURRENT MALVERN BOARD MEMBERS:

Steve Langone *: ........... President

Chris Dickens *: ............. 1st VP, Roads/Grounds
Diana Wright *: ............. 2" VP

Diana Elizabeth MacKenzie Stuart: Secretary, Pool
Charles Evans lll: ........... Director, Lake, Grounds
Nathan Cowan: ............. Director, Architectural

Codi Koshak .........cuuu.ee. Director, Social Events

* 2-year term is expiring

PooL MAINTENANCE

We have replaced the filter sand (required every seven
years) and installed all new pool valves that are
operated by maintenance personnel during cleaning
and other maintenance activities. We removed all
restrictions on the plumbing lines. Meaning a 60 %
increase in water flow. The gist, more efficient
operation and less pump operational run time. We are
using chlorine liquid to supplement the chlorine tablets.
This reduces the added stabilizer that’s in the tablets
and provides better testing results. Last year was the
first year in implementing the key FOB for pool access
and we think there should be no major issues using the
same key FOB system this upcoming pool season.

New valves

Old valvés

ROADS — CHRIS DICKENS

We accomplished a few minor repairs to the roads and some culverts that were deteriorating. We are currently
reviewing the road conditions to schedule the next large road paving project scheduled for 2028.
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2025 Year-end Statement of Income and Expenses
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25.
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28.

Expenses

Administrative (overhead)
Accounting Services
Insurance

Licenses

Bad Debt

Legal fees

Taxes

Building, Grounds

Lake

. Clubhouse, Annex Buildings
. Pool
. Playground
. Roads
. Snow removal
. Social events, garage sales
. Electric
. Cable, internet
Total Yearly Expenses

Capital Components Reserve
Deposit for Roads
Operating Surplus

Total Operating and Reserved

Income
Annual Dues
Clubhouse use fees
Late fees
Resale certificates
Pool key fees
Road impact fees
Interest Income

Total Income

Capital Component Expenditures
30.
31.
32.
33.
34,

Clubhouse sidewalk
Pump House
Clubhouse deficiencies list

Road Paving

Total Reserve Fund Expenditure

2025 2025 2026
Budget Actual Budget
$2,300 $382 $2,550
$1,000 $2,500 $1,500
$6,000 $5,493 $7,000
$2,000 $2,811 $2,000
S0 $750 $1,000
S0 $0 $1,000
$100 $2,887 $620
$17,000 $16,615 $15,000
S0 $1,895 $7,000
$5,000 $7,895 $5,800
$12,000 $11,561 $7,000
$3,000 $2,500 $3,000
$5,000 $14,574 $12,500
$6,000 $21,280 $5,000
$2,000 $1,440 $2,330
$10,000 $5,780 $10,000
$1,600 $1,807 $1,900
$73,000 = $100,170 $85,200
$38,375 $40,000 $55,060
$20,000 $20,000 $26,000
$9,025 $0 $0
$140,400  $160,170 | $166,260
$140,400 = $140,400  $161,460
$1,000 $8,695 $5,000
$570 $120
$470 $650
$2,300 $6,100 $5,000
$3,000 $2,500 $0
S0 $2,350 $3,500
$146,700 = $161,085 $75,730
S0 $18,000 $0
S0 $2,570 $0
SO SO SO
SO SO SO
S0 S0 S0
$20,570

Comments

Services, including invoicing, financial reports
Tax preparation cost doubled

Insurance, Fidelity, General Liability

Licenses required by VA state

Collections and consulting

Maintenance, repairs & surveillance
Chemicals, cleaning & maintenance
Maintain mulch

Large repairs

75% more than budgeted in 2025
Yard sales, winter social

Two meters

Awarded to be completed
Plumbing and valve replacement

MALVERN’S WEBSITE AND FURTHER READING LINKS...

Home Page: https://malvernofmadison.org/
2026 Spring Membership Meeting Proxy form: https://www.malvernofmadison.org/proxy.php
2026 List of Candidates running for office: https://malvernofmadison.org/bios.pdf

2026 Approved Budget: https://www.malvernofmadison.org/DocForm/2026-budget.pdf

Facebook: https://www.facebook.com/profile.php?id=61557077324625

Nextdoor: https://nextdoor.com/neighborhood/malvernofmadison--madison--va
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Malvern Club Inc.
905 Malvern Drive
Madison, VA 22727

ADDRESS CORRECTION REQUESTED

Proxy

(N(We), and as owner(s) of the following

Lot(s) Malvern Club, Inc. under the provisions of the duly recorded legal instruments
governing said Club, do hereby grant my/our Proxy to of Malvern Club
Inc., owner of Lot # . This Proxy is executed for the 2026 Annual Meeting to be held on Saturday, April 25,

2026 at 10:00 AM, at the Malvern Clubhouse, and carries with it the full right to the proxy holder to cast
his/her/their vote allocated to said lot or lots as he/she sees fit on all issues properly brought for a vote at the

meeting for which this proxy is valid.

Signature (Owner): Date

Signature (Owner): Date

Instructions: Each lot is entitled to one vote; please indicate all lots owned. This proxy will be used to satisfy
QUORUM requirements of 50 lots represented either in person or by proxy. Your proxy may also be used on majority
votes and on votes requiring a two-thirds vote of members voting either in person or by proxy. You are instructing
the member you assign this proxy to vote your wishes or to vote in the same manner as the member will vote.
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