Malvern Club, Inc.

Board Meeting Minutes November 13th, 2025

Board of Directors Meeting, November 13, 2025, Clubhouse, called to order at 7:04 pm

Board Members Present: Steve Langone, Chris Dickens, Diana Wright, Charles Evans, Nathan
Cowan, Codi Koshak

Members Present: Nancy Lee-Evans, Isaac Woodson, Dave Newman, Bria Koshak, Peggy
Gronewold, Melody Langone, and Priscilla Flory.

Call to order at 7:01 pm

Members were welcomed by President Steve Langone.

Treasurer Reports were given and Board Members were provided with Financial Statements
including Balance Sheet and Income Statement.

Funds in accounts provided by Steven Langone.

Operations $38,155.40
Reserves $160,780.24
Total $198,935.64

The handicap sidewalk installed in the Spring was at the cost of $3,500 and snow removal costs
year to date well exceed the budgeted $6,000.

Collection letters have been sent out to the 12 lot owners in arrears.

Clubhouse inspection report was provided. There are several items that will need action. Diana
Wright will be heading up a committee to prioritize the completion. Any members who would
like to participate are welcome.

The annex roof has a water leak and the board voted to repair the leak at the cost of $475 and
to cap the chimney in the main clubhouse with a steel cap for the cost of $448.12.

There was discussion and methods of repair were discussed to replace the existing flagstone at
the main entry. The Board voted unanimously to replace it with concrete at a cost of
approximately $37,000. This is a savings of approximately $22, 500 over the cost of using pavers
to replace the same area which was proposed at the October members meeting at a cost of
$59,178 with possible added cost for sealing and railing.

The board agreed to get the figures for railing cost at a later date. The slate removed will be
placed on pallets and will be sold to recover part of the funds used for the project.
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The board’s general objective is to make the area safe, cost effective and have longevity and be
low maintenance. The amount saved will be left as “reserve funds” for maintaining our capital
assets.

Architectural committee... no new business.

Clubhouse report... the clubhouse has generated almost $8,000 in revenue which covered the
costs of all utilities and regular care and maintenance thus far this year.

III

Roads committee... there were a few small repairs and we home the amount of “snow remova
and road care will be minimal for the balance of 2025.

Lake committee... there is an ongoing effort to work on improving the quality of the lake.
Members interested can contact Nancy Lee Evans.

Events committee... there is a Christmas party scheduled at the clubhouse with pancake
breakfast and Santa. Codi Koshak is the new Events Coordinator and events are being posted
on the Malvern Facebook page.

New Business

There will be a committee that will meet starting in January to plan maintenance issues for the
clubhouse and annex building. Diana Wright will head up the committee.

The meeting was adjourned at 8:25 PM.

Submitted by Diana Wright
2nd Vice President
Malvern of Madison, inc.
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